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Fails to address system supports (resources, coaching, policies)

As the number of schools increases the quality of implementation 
and outcomes may be impacted.

Fail to plan for long-term sustainability.



Phases of Effective Implementation
Adapted from Fixsen & Blasé, 2005

• We think we know what we need so we are planning to move forward (evidence-
based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real (investment)

Full Implementation

• Let’s make it our way of doing business (institutionalized use)

Innovation & Sustainability



Implementation Science

Individual Learning
• Acquisition

• Fluency

• Maintenance & 
Generalization



Research Findings on Effective 
Implementation
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005, p. 70)

• Best evidence documents what doesn’t work:

• Information dissemination alone

• Training by itself



Research Findings on Effective 
Implementation 
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005, p. 70)

What does work
• Long term, multi-level approaches
• Skills-based training
• Practice-based coaching
• Practioner performance-feedback
• Program evaluation
• Facilitative administrative practices



Goal of MTSS =
Provide high quality academic and 

behavioral instruction & intervention 
to meet the needs of ALL students

• On a large scale (e.g., entire 
district, state, country)

• With durability

• With positive effects

• In a manner that’s relevant for 
each context & population



New way of thinking… 
District Wide Approach

• All schools - training & support for core
practices, data use, & systems

• District Level Team (DLT) - develops standard 
Tier II/III system

• A percentage of existing behavioral expertise 
moves from traditional case by case, to 
supporting school team Tier II/III systems



District Leadership Team Increases 
the Likelihood for Success



Outcomes Today...

• Identify purpose and functions of a District 
Leadership Team (DLT) in supporting development 
& implementation of MTSS.

• Consider the extent to which organizing a district 
level team would be valuable for your setting.

• Share resources.



District Leadership Team (DLT)

• The primary purpose of a District Level Leadership 
Team…

• Develop in district capacity for sustained, high 
quality implementation & monitoring of 
outcomes.



District Leadership Team
• The primary function of a District Leadership 

Team… 

• Develop a 3-5 year action plan that guides 
systematic development and implementation of 
practices & systems.

• Activities

• Timelines

• Data to inform decisions

• Periodic review

Action Plan 
Derived From 

DATA



Elements for Action Planning



Executive 
Functions

Implementation 
Functions



Local Demonstrations

• Schools in your setting that can do “IT”

• Demonstrate success

• Learn what will be needed for expansion

• Start small scale, aim for quality implementation 
(consider 4-10 schools as initial cohort)

• Examples
• Millard – started with middle schools
• Fremont – focused on elementary schools
• Omaha – completed readiness checklist & application 



Executive 
Functions

Implementation 
Functions



System for Professional 
Development

Assess Current Implementation 
Across the District 

Use Assessment Results to 
Design a PD Plan for 
Implementing MTSS

Assess Current Capacity to 
Provide PD for MTSS

Implementation 
Data = 
TFI & SAS

Consider =
Implementation 
Phases & Tiers

Need =
Trainers, Content &
Funding



Assess Current Implementation

Tiered Fidelity 
Inventory (TFI)

Self-Assessment 
Survey (SAS)

https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#sas

TEAM Perceptions

STAFF Perceptions

https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx


Core Content & Sequence

Tier 1
2 days in summer
3 days across school year
*for each phase = (15 days total)

Tier 2
2 days in summer
3 days across each school year 
*for each phase = (10 days total)

Tier 3
2 days in summer
3 days across each school year 
*for each phase = (10 days total)

*Explicit readiness criteria for moving to the next phase



Model Demonstration & 
Professional Development Plan

Used readiness data to make adjustments to the plan



Professional Development
• Develop local/in-district expertise and skills to 

reduce dependency on external support.

• Enhances…
• contextual relevance

• system efficiencies

• sustainability

• expansion

Initial cohort may require external PD & support

• NE MTSS, NE PBIS, UNL/University Faculty, ESU 



Executive 
Functions

Implementation 
Functions



Coaching & Technical Assistance

Training &
professional 

learning 
experiences

Consistent 
use of 

the systems 
& practices

Support for accurate school-level 
implementation



Coaching & Technical Assistance

• Coaches are Technical Assistance providers
• Provide assistance to school teams

• Prompt, support, reinforce content & skills acquired 
during PD events

• 2 types
• District Level Coaches 

• district personnel, supports school-level coach

• School Level Coaches 
• school personnel, supports school team



Executive 
Functions

Implementation 
Functions



Evaluation & Feedback

• Ongoing and annual monitoring of implementation
and impact on desired outcomes.

• Use data to inform decision making –
• What are our next steps?



pbisapps.org

Implementation

Outcome



Systematic Evaluation & Feedback

• Focus on answering specific questions about …
• Staff implementation

• Tiered Fidelity Inventory (TFI) – team perceptions
• Self-Assessment Survey (SAS) – staff perceptions

• Student outcomes
• Discipline rates (sped, ethnicity, orientation, grade level)
• Discipline consequences (suspension, expulsion)
• Achievement 

• School climate

• District & school level action planning

Millard
Annual Data Dig 



Executive 
Functions

Implementation 
Functions



Content Expertise

• Develop capacity of individuals within the district 
who can support advanced troubleshooting & 
problem solving

• “When I need it” answers

• Core group of people with advanced knowledge, 
skills & expertise.



Content Expertise
• District expertise is expanded by

• Participating in a full training sequence with a 
leadership team

• Experiencing a range of implementation 
examples across multiple schools

• Becoming fluent with key concepts, features, 
practices, & systems



Think & Talk

• Which staff in your district make decisions about

• Focus on “roles” rather than people. 
(e.g, Director of Student Services, Curriculum Chair, 
Director of Special Education, Head of Teaching & 
Learning, Transportation)



Executive 
Functions

Implementation 
Functions



Funding – Example Needs
• Providing substitutes* for team members attending 

training/work sessions

• Conducting local professional development event 
(e.g., training, webinars)

• Securing data systems* for efficient data 
management and decision making



Funding – Example Needs
• Training for non-certified staff (cafeteria workers, 

bus drivers, instructional aides, etc.)

• Funding for district coaches to attend regional, 
state and/or national conferences

• Purchasing curriculum and other resource materials
and services

Biggest investment will be in your PEOPLE



Funding
• Stable and recurring funding that supports role of 

district level coordinator 

• District Coordinator - oversees implementation of 
district action plan

• Existing personnel – e.g., director of student services, director 
of teaching & learning

• Establish coordinator position & hire



Funding

• Consider fiscal support by integrating existing 
related initiatives.

• Title I

• Special Education

• Other behavior “programs”



Think & Talk - Funding

• Which initiatives in your district focus on 
• School climate

• Reducing suspensions

• Accurate identification of students needing 
individualized supports

• Improvements in meeting academic achievement 
benchmarks

• To what extent could funding from these sources 
be blended to support MTSS work?



Executive 
Functions

Implementation 
Functions



Visibility & Dissemination

• Maintain systems of support (e.g., MTSS) as high 
priority & enable long term investment and 
expansion.

• Without high priority status needed supports 
may be spread too thin (coordination, funding, 
coaching, training, evaluation & advanced 
expertise)



Visibility & Dissemination

• Maintain the practices & systems as a priority;
• Strategically control/orchestrate expansion

• Keep stakeholders aware of activities & 
accomplishments

• Enhance accountability 

• Justify use of funding & resources

• Acknowledge & promote successful implementation

• Schedule regular & on-going communication



Millard Strategic Plan -







Center School District – Kansas 
City, MO



Political Support

Let stakeholders know what you are 
doing and why. 

Stakeholders are the customers, employees, board 
members, owners and interested community 

members who shape the working of an organization. 

Internal External





• Scheduled radio broadcast
• Presentations for civic groups
• Reaching out to local newspaper
• Contacting businesses

• Translating all 
materials to Spanish 
for non-English 
speaking families



Think & Talk

• Who are the relevant stakeholders in your context?

• What regular communication already occurs with 
stakeholders?

• Could existing communication structures be used 
to make MTSS efforts maximally visible? Are there 
other communication strategies that should be 
included?



Executive 
Functions

Implementation 
Functions



Policy & Systems Alignment
• “Institutionalize” the practices & systems

• Integrating initiatives with similar goals, activities, & 
outcomes

• Demonstrate link between work of MTSS and 
district/state/federal improvement goals

• Provide clear evidence of effects, efficiency, & relevance 
of activities and their outcomes

• Put forth the need for “prevention” versus “reaction”

• Develop & endorse a policy statement that guides 
support of student behavior



Policy Statement 

• Typically includes:
• Description of need

• Rationale

• Purpose & benefits

• Measurable outcome objectives

• Activities and operations for achieving these objectives

• Evaluation strategies



Institutionalize 
the Practices 

and 
Systems

Center School 
District 

Kansas City, MO



Center School District - Kansas City, MO



Center School District - Kansas City, MO







Statements 
Inserted in District 

Handbook



Fremont Public Schools, NE





Executive 
Functions

Implementation 
Functions



Example – Personnel Readiness

DLT Action Steps:
• Draft questions

• Submit to full team 
for feedback

• Shared with 
Executive Director 
of Human 
Resources to add to 
the approved list of 
questions for the 
interview process. 



Example - Personnel Readiness

• Revise New Teacher Induction



Think & Talk - Executive Functions
• Which staff in your setting make decisions about 

these “executive” functions?

• Think roles, not people.



Outcomes Today...

üIdentify purpose and functions of a District 
Leadership Team (DLT) in supporting development 
& implementation of MTSS.

• Consider the extent to which organizing a district 
level team would be valuable for your setting.

• Share resources.



Outcomes Today...

üIdentify purpose and functions of a District 
Leadership Team (DLT) in supporting development 
& implementation of MTSS.

• Consider the extent to which organizing a district 
level team would be valuable for your setting.

• Share resources.



http://nemtss.unl.edu/



COMPONENTS





http://nemtss.unl.edu/resources/self-assessment/





Resource – Assessment Tool
• District Systems Fidelity Inventory 

(DSFI) 
• Leadership Teaming 

• Stakeholder Engagement 

• Resource Alignment, Funding, & 
Allocation 

• Professional Learning 

• Coaching & Technical Assistance

• Evaluation, Performance Feedback, & 
Data Based Decision Making 

• Policy and Systems Support

• Workforce Capacity 

• Local Implementation Demonstration

With presentation slides in SCHED



Resource – Action Plan Template

• Excel Sheet with Multiple Tabs
• Directions & Descriptors

• One Year Template
• Area of implementation
• Goal 
• Action Steps
• Status 
• Person(s) Responsible
• Resources Needed
• Start date & Completion date
• Evaluation Outcome & Data Source

• 3-5 year action plan

Action items are 
derived from 

assessment results.

District Systems 
Fidelity Inventory (DSFI) 

With presentation slides in SCHED



https://nirn.fpg.unc.edu/ai-hub



https://nirn.fpg.unc.edu/ai-hub



Questions & Information

Barbara Mitchell
Assistant Research 

Professor
University of Missouri

mitchellbs@missouri.edu
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